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Board Meeting Agenda
June 1, 2025. 2:00pm  OSAA
25200 SW Parkway Ave, Ste 1  
Wilsonville, Oregon 97070

1- Roll call
a. Present: Lynn, Gibby, Roger, Jerry, Phil, Debbi, Ivan, Tom, Rick, Scott, Peter, Marie, Carol, Carl, Matt
b. Excused: 
c. Membership Observers:  Mike Blackmore, Gabby Simnars

2- Approval of minutes: Vote to approve with Phil’s edits:	 Yes

3- Committee Reports-



Masters - Peter
The survey Phil sent out had a lot of comments re. Masters. The biggest request was for more opportunities to compete. Jerry explained that there are opportunities at many college meets for Masters to compete. Phil stated that Oregon Track Club has a section in their monthly email message to members  for  Master’s  competition . Jerry explained that if the Masters Chair got together with the Youth Chair, they could add a Masters division to a Youth meet. Marie commented that that works well with Racewalk since their numbers are so low.

Race Walk - Marie/Roger - Roger, Marie and Amy worked a meet at Corban. There have been some association  races.  The Jim  Bean Memorial race was good, his family came, and it was enjoyable. June 7th is Portland Masters. Marie is working on more officials  for  more meets.  

Membership - Lynn - 2245 active members, 67 active clubs, 14 “pending” clubs... clubs can set up without a primary contact, so it is difficult. Lynn is seeing approval requests  come in and she can’t approve because there is no one to contact. She will have to decline their entry to the meets to get them to contact her so she will get a contact. Of the 14 clubs there  are 6 without contacts, the others are not approved because they have members that are not 3-step compliant.

Certification - Scott -  We are having more  success getting badges to officials since he reached out to the NOC . We will have a recruiting table at the U20/Nike Meet to get new officials.  We are getting names; he has been reaching out - 200 now.

Officials - Gibby - 106 groups requested USATF Officials, 291 meets in Reftown, 879 spots filled.  Of 209 certified officials only 61 are in Reftown for this Olympiad. Re: survey results... we can make things more visible.  Some suggested go away from Zoom and back to in person, there is value in face to face, he will  work on hybrid.

Sanctions - Debbi - We are getting a lot more requests.

Safe Sport - Carl - Assures us that what is happening at the National Office is not impacting us here in Oregon. His time is mostly spent tracking down what he will need to check in the volunteers at the Association JO meets.
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Para - Phil - Will we offer any Para events at JO’s?  100, 200, 400, Shot Put are listed in the rule book and that is what we will contest.

Coaching Ed - Matt - In 2019-20 Level 1 recert on the quad so those are due.  coachingedu@usatf.org is well staffed and responsive.
Level 1 was reformatted in 2025 - must complete the online modules before signing up... 12-14 hours of work before the in-person parts. Once you do it, you will get reminders. Level 2 - is now up for reconstruction phase (closed for remodeling) it will follow the Level 1 model with a 2.5-day format, look for it in Sept of 2025. Tom had nothing to add.

Youth - Rick -  Lynn, Roger, Gibby, and Rick met and think they have a schedule set now so discus and javelin will not conflict. Registration goes live on Tues. (6/3/25) it will be open till 6/23/25.
 The medical team is covered, all but 1 shift has 2 medics., that shift only has 1. Mixed gender relays will be on Thurs. after steeple chase. We are trying to get confirmation that we follow WA rules on that (male, female, male, female) order. Still working on JO Cross Country location for the fall. The HS state has our back-up location.

Open - Ivan - 1st meeting so no report required.	WELCOME!
Honored and happy to be on the board, looking forward to planning events and working with the other board members. Understands there are 2 meets USATF OR puts on that involves Open. He is open for suggestions. He has worked at every level except HS so would like to get some Youth and HS experience to draw on. There will be a  meeting next Sunday, 7pm (virtual) to work on the JO meet.

		1 - Welcome Ivan

	2 - Membership Survey
The results were blind, so people feel good about responding. 
Compensation/pay for Officials: Some were curious where the respondents are from (south?) since Eugene officials are not paid. We don’t want to add people to Ref-town unless they use it since we must pay per person. Debbi observes that the people that fill the positions are those willing to drive long distances, that tends to be the people up on the North part of I-5 (Salem to Portland). Even Eugene officials don’t sign on for meets in Eugene.  We have acquired some new officials from the HS meets, but they are being taken by colleges. Out Reftown officials are using HS meets as a steppingstone for getting to college meets.
3:09PM	ZOOM KICKED US OFF

We have a good relationship with Athletic Timing. We have added tablets to our equipment and the young officials (volunteers) know how to use them - well. We will have them for JO’s, it will not be an option: If you want to officiate a field event you have to use the tablet.

More on the survey: All committee chairs should look at the results and come up with a few items that you can act on. The 2nd question was “Are you satisfied with your USATF membership?” 70 were positive, 12 were dissatisfied, 30 were neutral. Phil is worried about those dissatisfied people. Many people did not like the website; we are not allowed to make template changes to the site USATF gives us, we could go out on our own and keep the domain name, but we would have to pay for it. Another complaint was 20% saying they get too many emails.
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1- Officials Equipment Exchange
This would be on a sub-page on the officials website. We have many retiring officials with equipment and many new ones that could get a deal. It will not cost the organization any money.                            Amy suggests Phil try it on the website and if it gets overwhelming, move it to a section of the Facebook page. Jerry suggests the same for Youth as well.
	Lynn called for a vote of the board for Phil’s proposal as written: (with the specified note that 	starter’s pistols are not to be advertised). Peter 2nd the proposal - all said yes. Matt abstained. 

2- 10k Race Walk
Portland Master’s is not involved in the June 8th meet; we want to try to get the Racewalk clinic added.  We can add it to the meet on Sunday morning to the JO meet with a 7:15am start, (the competitors times are just over 1 hr.) It will be the: 
“USATF Oregon Association Open/Masters 10K Racewalk Championship”

3- USATF Oregon Association Junior Olympics
We can’t assign officials for JO’s until we have the schedule nailed down. So far:
Timing: Jerry/Debbi
Gate: Peter
Volunteer Check-in: Carl
Awards: (Need to fill)
				 
4-  USATF Oregon Annual Meeting
Sept 21, 12pm-5pm tentatively at Canby HS
(Bylaws need to be available for review by July 23rd)
Positions that will be voted on: 2nd 1st VP, Treasurer, Secretary 

5- Grow to Impact Grant
We were awarded $3,650 of the $5,000 we asked for but no explanation of what was approved. We have already paid $1000 for youth awards, (that was supposed to be part of it). Whether we got that portion of the grant or not, we had to buy the awards.

6- USATF Oregon Association Grant
	When we had the Club Championship meet, and we had over $100,000 in the bank we handed out 	grants. We had $5,000 and $2,000 grants available to clubs. Since the pandemic we do not have 	the funds coming in, so the grants were suspended. We haven’t been able to give money since 	2019. There has been a proposal that we consider doing it again, on a smaller scale.
We (USATF OR) currently have $92k in the general account. In the past we have reimbursed clubs for sanctions if they host a “championship meet”. The Eugene Marathon and Haulin’ Aspen sanctions could be too much due to the number of competitors. We need to put on hold the wording about “automatically” paying anything until finances are clearer. A request for $1,000 for flagging and white stakes to host XC meets to benefit youth is what started this. 

7- New business
Marie asked about the next National Meeting, will it be virtual? The National Office is not saying anything.

Amy moved the meeting adjourn:		Scott 2nd 	All were in favor.
Meeting Adjourned at			 4:50PM
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