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Board Meeting Minutes
January 21, 2024
8:00pm 

Zoom: 
https://us02web.zoom.us/j/85700134560?pwd=TS9zY05maHBrWEhySnVYYmJrQVBTQT09 




1- Roll call of Board Members – Roger Hall, Jay Miles, Gibby Reynolds, Scott Phoenix, Jerry Westfall, Marie VerMeer, Matt Lydum, Phil Sutton, Carol McLatchie, Pete Castro, Josh Huff, LaKadron Ivery, Debi Hanson, Lynn Brown

2- Approval of November Board Minutes – Matt made a motion to approve, Marie 2nd No discussion – Minutes approved by acclamation. 

3- Review of Delegate Reports – Information has been provided for review. 

4- Board Members’ membership renewals – Lynn will maintain board members memberships. Jay will contact Nationals to find out how to remove USATF Oregon credit cards from being remembered in the Sport 80 system to prevent future charges. Scott Phoenix will reach out to the Officials that have been renewed on Lynn’s credit card.  

5- Marketing Committee – See report attached. Funding will be requested after January 23rd. 

6- Association Communications – When an email blast is requested, a proof is generated and sent to the person requesting and Lynn & Jay for a response. Many times, Phil does not get a response, which prevents blasts from going out. Jay is requesting that everyone respond to emails within 48 hours. If Lynn & Jay are not the requestors of the blast, we will only provide feedback if there is a concern with the content. 

7- Accreditation – We still need a compiled list of championship meets. 

8- Board Meeting Schedule – Meetings will be held on the 3rd Sunday of each month. We will move back into a fluctuating schedule between virtual and in person. Virtual will always be an option for those that are unable to come in person. 

9- Shirt Vendors – We need to send out a request for proposals for a new contract for onsite vendors of shirt sales at our Youth meets. 

10- Annual Meeting Delegate Criteria – Roger presented the new delegate criteria for guidelines to those who wish to attend the USATF National Annual Meeting. The Executive Board will meet for a follow up discussion to prepare a final document for board approval.

11-  New Business – Jay’s position going forward -. Jay has accepted a new position in Ohio and will be moving during the summer. He will be available virtually to assist as needed. With the Association change, Jay will not seek reelection in September. 


[bookmark: _Hlk158556795]Lynn adjourned the meeting by acclamation. 




Respectfully submitted by Lynn Brown






[image: ]                                             2024 Treasurer Report  
 	
 	Date: January 02, 2024, Tuesday
             Time: 8pm
             
             

	As of January 1, 2024:
	General Account is: $49,696.43
	Officials Account is: $52,825.60
	Savings Account is: $15,381.99
	Total: $117,904.02

            USATF Oregon Association Treasurer, 
   
            Peter N. Castro

	



USATF Budget 2023	January - December
	Updated9/18/2023
	
	

	General Account
	General Account
	$80,807.87

	Officials Account
	Officials Account
	$51,681.95

	Savings Account
	Savings Account
	$14,880.06

	Accounts Receivable (Officials)
	Accounts Receivable (Officials)
	($2,390.00)

	General Account
	
	2023 Income to Date
	2023 Expense to Date

	 
	
	
	 
	

	Membership & Sanctions
	
	46,721.50
	
	(1,217.70)

	 
	 
	
	 
	

	Accounting Services
	 
	
	
	(320.00)

	   Bookkeeping
	 
	
	
	(2,100.00)

	Awards & Recognition
	 
	
	
	(3,764.47)

	Donations & Registrations
	 
	
	 
	

	     Jim Bean Memorial
	 
	
	
	(199.10)

	     Oregon Sports Authority
	 
	
	 
	

	     Cross Country
	 
	
	 
	

	           Youth
	 
	
	 
	

	           Masters
	 
	
	 
	

	    RaceWalk
	
	360.00
	
	(797.09)

	    Track & Field
	 
	
	 
	

	          Youth
	
	1,370.00
	
	(1,961.12)

	                 State
	
	32,101.00
	
	(13,275.72)

	                 Region 13
	
	21,369.36
	
	(18,028.65)

	          Masters
	
	1,308.95
	
	(1,175.00)

	Grant (AED)
	 
	
	
	(1,821.36)

	Marketing
	 
	
	
	(2,598.42)

	Meals, Entertainment & Travel
	 
	
	
	(512.55)

	     Annual Meetings
	 
	
	
	768.20

	Office/Computer Equipment
	 
	
	
	(2,927.62)

	Office Supplies
	 
	
	
	(704.70)

	Phone/Internet
	 
	
	
	(483.00)

	Postage
	 
	
	
	(223.84)

	Professional Services
	 
	
	 
	

	Software & Licensing
	 
	
	
	(2,047.41)

	Storage Rental
	 
	
	
	(4,038.83)

	Taxes
	 
	
	
	(50.00)

	Track Equipment (incl Repair)
	 
	
	
	14,622.97

	Track Supplies 
	 
	
	
	(946.23)

	Vehicle
	 
	
	(5,011.56)

	Officials Account
	
	2023 Income to Date
	2023 Expense to Date

	College 
	
	18,595.00
	(16,865.00)

	High School  
	
	28,095.00
	(24,535.00)

	Middle School  
	
	2,560.00
	(2,515.00)

	Timing  
	
	24,935.00
	(17,865.00)

	USATF
	
	1,140.00
	(2,000.00)

	Officials Certification 
	
	630.93
	(859.76)

	Officials Training
	
	
	(191.54)

	Officials  Equipment & Supplies
	
	775.00
	(1,644.00)

	Officials Awards
	
	
	(1,644.39)

	RefTown
	
	
	(515.25)

	Totals
	
	179,961.74
	(117,448.14)
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USATF OREGON ASSOCIATION MARKETING COMMITTEE
JANUARY 2024 COMMITTEE REPORT – 1/18/2024

Completed Activities:
· Kicked off planning for in person staffing at 2024 events.  Information tables will be staffed at Nike Coaches Clinic, OSAA State Championships, Middle School Meet of Champions, Oregon Association High School Invitational, 3 CYO Meets (plan is to staff the 3 events with the largest number of potential members), and Portland Track Festival/Stumptown. 

Committee Member Change: 

· Due to his many responsibilities, Jerry Westfall has decided to step down as a member of the Marketing Committee.  Many thanks to Jerry for sharing his experience and expertise!  We are pleased to announce that Gibby Reynolds has joined the Marketing Committee.  Welcome, Gibby!  

In Process/Continuing/Upcoming Activities

· Completed 1-Pager reference for volunteers that includes 3-4 talking points and 3-4 questions to ask.  
· Completed Information Table schedule/sign up for volunteer coverage; including date, time, location of events and shifts (if multi-day event.
· Completed interest/contact sheet that volunteers can use to capture contact information from visitors that have follow up questions.
· Identify options for random drawing items for events, as well as source giveaway items.  Request approval from Executive Board and order items.
· Created list/checklist of items for Marketing Staffing kit.  
· Follow up with Lynn Brown regarding order of “generic” business cards for distributing at events.  
· Next Committee meeting scheduled for January 23.  
· Assemble Marketing Kit for Nike Coaches Clinic (February 9-10).  The USATF Oregon Association presentation for this meeting is being finalized. 
· Update Marketing Plan for 2024.  

Other Items: 
· None to report.


Respectfully submitted,

Marie VerMeer
USATF Oregon Marketing Committee Member
Oregon Association USA Track & Field
Submitted by Matt Lydum
January 21, 2024
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[bookmark: _Hlk101693306]Upcoming Level 1 Schools 
January 26-28, 2024 zoom Eastern Time
[bookmark: _Hlk125249222]February 2-4, 2024 zoom Pacific Time
February 23-25, 2024 zoom Eastern Time
March 1-3, 2024 zoom Central Time 
March 15-17, 2024 zoom Eastern Time


Cross Country Specialist Course
TBD, hopefully one zoom and one in-person per year. The 2023 schools in July were very well received.

Level 2
In-person is being planned now for sometime in July 2024, likely in the Great Lakes/Midwest. 





[image: Logo, company name

Description automatically generated]

Membership Report
Current Active Members: 1086
Current Active Clubs: 39
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